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• Why is this important?
• DOE’s mission and extramural budget
• Why this topic? C56-10
• Program Area Overview, Topic and 

Subtopic
• What should you assume?
• Developing a curated list of terms
• Reach out to the Topic Author

AGENDA
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• A responsive proposal has synergy between DOE’s 
needs and your capabilities

• It is TOO easy to focus only on your needs and that 
is mistake!

• Start by listening to what DOE is saying …..
• Most applicants will think they are doing that

• How do you check to make sure you hear what DOE 
is saying?

• That’s what we will discuss today
• This is my perspective – which has worked well for 

me and the companies we assist
• Understanding what DOE is asking will minimize 

getting a non-responsive LOI letter

Why is this important?
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The Department of Energy’s mission is to ensure 
America's security and prosperity by addressing its 
energy, environmental and nuclear challenges through 
transformative science and technology solutions.
• Implementation of DOE’s mission is shaped by the 

current Administration
• The government provides extramural R&D funds to 

large business, academia, not for profits and small 
business

• Let’s look at a sample topic from the current FOA

Topics relate to DOEs mission
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Topic C56 -10: EERE JOINT TOPIC

Community – Driven Solutions for a Just and Equitable Energy Transition
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• It has many unusual features
• It has tremendous breadth
• Be sure to review the:

• Program Area Overview
• Topic Description
• Subtopics

• Don’t assume you know what the terms mean
• Develop a curated list of references while you 

explore
• Apply the method that I will discuss with your 

topic/subtopics of interest

Why this topic?
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Important Concepts in Program Area Overview
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• The opening  sentence in the Program 
Overview

• Ensuring the clean energy economy 
benefits all Americans, especially 
workers and communities impacted by 
the energy transition and those 
historically underserved by the energy 
system and overburdened by pollution.

• Think about the impact on the livelihood 
of individuals who can no longer make 
their living in the coal, natural gas and 
petroleum industries

Be sure you consider: 
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Create a curated list as you search and learn
Download from https://wakelet.com/wake/wvAxWO1jbUJitvJS7CID9

Spend about 3 hours exploring the concepts associated with the Program Office Overview© Dawnbreaker, 2022 9
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Next Review the Topic Section (2 pages)

• Remember your application must be 
responsive to topic/subtopic pair

• The bracketed section in red clarifies 
what ALL applicants to this topic must 
do, irrespective of the subtopic selected

• The section highlighted in green are 
documents that are important to review
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Just and Equitable Energy Transition

What groups are impacted of have been left out in the past?
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How to Foster Community Involvement?

There’s a lot of community activity to tap into….
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Second page of Topic Description
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Read the second page carefully

• Make sure that you understand the 
section that is highlighted

• “applicants should demonstrate innovation in 
technology as well as community partnering. 
The community engagement should be 
treated as an R&D component of the project, 
with a robust implementation and evaluation 
plan and will therefore be reviewed  based on 
Scientific/Technical Approach” review 
criteria.”

• Note the emphasis on what is to be 
accomplished in Phase I and in Phase II

• Be sure to review the definitions in M-21-28
• You need to include a Letter of support 

from community organization with 
application
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There are four subtopics for C56-10

• a. Agricultural Decarbonization

• b. Building Decarbonization

• c. Transportation Decarbonization

• d. Industrial Decarbonization
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Remember: you respond to a topic/subtopic pair



Now look at a Subtopic
a:  Agricultural Decarbonization

There are 3 interest areas
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Agricultural Decarbonization
Is the first subtopic

There are three areas of interest



Review interest area 1, Topic a

© Dawnbreaker, 2022 18

•  Add references to your curated list using key words such as
cows and methane and alternate proteins

• Look at statement regarding what is NOT of interest
• Make sure you understand how carbon intensity is measured



Some Alternate Protein references
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Review interest area 2, Topic a
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•  Add references to your curated list using key words such as
“Irrigation modernization and hydropower and agriculture”

• Look at statement regarding areas of interest (highlighted in blue)



Ideas regarding Irrigation Modernization from Hydropower
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Review interest area 3, Topic a
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•  Add references to your curated list using key words such as
“turning waste biomass into fuel”

• Many areas of interest expressed  (highlighted in green)



Become excited about what you learn – then begin to formulate ideas!
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Be sure to review relevant references (After all 4 subtopics)
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Who are they?
• Questions – Contact: Andrea Bailey, Bioenergy Technologies 

Office, Andrea.Bailey@ee.doe.gov

• and Elizabeth Burrows, Bioenergy Technologies Office, 
Elizabeth.Burrows@ee.doe.gov

• Don’t be afraid to reach out. It is a busy time of year so if 
you do not hear back – don’t get perturbed

• Reaching out after Thanksgiving vacation is the best time 
– assume 2 week window

Topic 
Managers
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• Before you start working on your solution, you need 
to understand what DOE’s interests are.

• Every paragraph is chock-full with information
• Dig below the surface….explore
• Don’t be afraid of the richness that you find
• Does any area resonate with you? 

• If not – move on
• If yes, start thinking about partners
• Look for partners among the information surfaced

• Do you have questions?
• …may include, but not limited to.” Talk to the Topic Manager
• Best time – the two weeks after this webinar

• Remember to listen to recordings of Topic and subtopic 
guidance

• Of particular importance, what is accomplished in Phase I vs 
Phase II

Putting it 
all 

together
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Dear [Insert Topic Manager Name]

By way of introduction my name is [insert name] and I am [describe 
affiliation]. I have reviewed the current Funding Opportunity 
Announcement [FOA] and am interested in Topic#, Subtopic Y. After 
reviewing the topic and subtopic carefully, as well as the links and 
references, I  have a few lingering questions that I would like to 
discuss with you.  Would you have time in the next couple of days for 
a brief, 10-15 minutes phone call? A brief conversation with you will 
help me determine if I can submit a responsive proposal. Are you 
available at [insert time] for a brief conversation?

My questions relate to: [insert 1 or 2 of your key questions – the 
following is an example -technology approaches - are there certain 
approaches which are of no interest to DOE? what are the performance 
expectations in Phase I as opposed to Phase II? ]

Thanks for your consideration of my request.

Sample 
e-mail to 
Topic 
Manager
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• Reach out to Carl Hebron with these types of 
questions

• Program Coordinator
Carl Hebron
Phone: 301-903-1414
Email: carl.hebron@science.doe.gov

• Carl coordinates the day to day operations of the SBIR/STTR 
programs. If administrative issues arise related to letter of intent, 
applications, or grants, please direct your questions to Carl. Please note 
that technical questions relating to topics should be directed to the DOE 
program managers listed in our Topics document.

Other 
Types of 
Questions
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DAWNBREAKER©

Thank-you for Joining us today!
Jenny C. Servo, Ph.D.
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Wakelet link to curated list
https://wakelet.com/wake/wvAxWO1jbUJitvJS7CID9

Using Wakelet for Professional Development

Please take a moment to complete our short 
survey!

https://forms.office.com/r/6YrR222VUW

Be sure to follow us on Twitter!
https://twitter.com/dawnbreaker

https://wakelet.com/wake/wvAxWO1jbUJitvJS7CID9
https://blog.wakelet.com/2019/11/15/how-to-use-wakelet-for-professional-development/
https://forms.office.com/r/6YrR222VUW
https://twitter.com/dawnbreaker
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